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Introduction
The purpose of the training workshop, which was convened by the Business Humanitarian
Forum, the UN-afﬁliated University for Peace and the U.S. Institute of Peace, was to sensitize
attendees to the mutual beneﬁts of public-private partnerships in peacebuilding activities,
to demonstrate ways in which the public and private sectors can work together in this area,
and to discuss techniques to enhance
the capabilities of the attendees and
their organizations to accomplish this
goal. More generally, the partners
designed this workshop to emphasize
the central role of the private sector in
peacebuilding, especially concerning
investments and the creation of
companies and jobs that would allow
people to provide for their families
and to build a sustainable life outside
the sphere of conﬂict.
The training workshop received the endorsement of the Director General of the UN ofﬁce
in Geneva.
The workshop was attended by members of the UN community of organizations in Geneva,
representatives of international organizations, NGOs and other non-proﬁt organizations,
and private businesses.

Rationale for the Workshop Design
Members of the three partner organizations formulated together the workshop design,
based on several principles:
1. To beneﬁt from the rich experience and knowledge of workshop participants.
2. To allow space for participants’ sharing of experiences and knowledge using small
group setting and plenary Q&A and commentaries.
3. To fuse the unique knowledge and experience of each of the three partner
organizations, and impart them on workshop participants.
4. To conduct workshop activities in an interactive participatory fashion.
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Guided by these principles, the workshop started with an overview of the history and related
literature of public-private partnerships in peacebuilding. The overview also included a
discussion of how such partnerships may operate within a framework of conﬂict analysis
and efforts for peace. This was followed by opening a space for participants to share and
present information on their experiences, challenges and opportunities of public-private
partnerships.
A panel of experts representing private sector and international organizations then reﬂected
on their experiences using speciﬁc case studies from Sudan, Somaliland and Bosnia. This
was followed by a concrete, hands-on presentation on effective approaches for building
public-private partnerships, and for their cooperation in the ﬁeld.

These sessions were intended to establish a theoretical and practical knowledge base
derived from the contributions of the presenters and the participants. The subsequent
session, building on that foundation, consisted of a simulation of a latent conﬂict situation
in which public and private actors engaged in negotiations related to peacebuilding efforts,
followed by a debrieﬁng by the participants on the lessons learned from the exercise.
Finally the workshop concluded with a wrap up of the ideas, concepts and suggestions that
were generated by participants and presenters.

Key Insights from the Workshop
The workshop proceedings generated an abundance of ideas, concepts, tips and suggestions.
This was not surprising given the quality and expertise that was present in the workshop
(see list of attendees). The major discussions in the workshop may be categorized as
follows:
1. Emphasis on partnerships and relationships: Participants and presenters emphasized
that successful public-private partnerships are based on nurturing healthy relationships.
This usually required interpersonal contacts between members of these organizations.
Their efforts and interaction would
contribute to reducing prevalent negative
stereotypes, and ensure that each partner
brings to peacebuilding efforts what
they “do best.” Within this category,
several points were emphasized:
a. The role of charismatic leaders.
Participants emphasized the signiﬁcant
role that charismatic leaders in these
organizations played.
b. Building bridges: How? The question of how members of public and private
organizations can build bridges was brought up, and stimulated ideas and suggestions.
It does deserve further focused discussions and formulations.
c. Need to sustain relationships. As the success of partnerships usually relied on
effective interpersonal relations and charismatic roles, a concern arose about how
organizations can sustain such relationships. This led to an emphasis on:
i.
ii.
iii.
iv.

Documentation of lessons learned
Dissemination of knowledge and experiences
Awareness of the particularity of each conﬂict and related efforts for peace
Understanding that each public-private partnership is unique to the circumstances
giving rise to its formation
v. Ensuring project continuity in the event a charismatic leader leaves an institution
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2. Guidelines for the Private Sector: The participants and presenters shared several
guidelines for how the private sector may contribute to efforts for peace. These included:
a. The private sector can play a role not only in the peacebuilding stage, but also in preand during- conﬂict times. This required careful conﬂict assessment to guide
interventions.
b. The formulation of a strong notion of Corporate Social Responsibility (CSR) must
guide the private sector’s efforts in order to ensure lasting consistent effects, keeping
in mind that the basic purpose of the private sector is to “do business.”
c. The private sector should establish legitimacy, and seek legitimacy from potential
partners.
d. The private sector should continuously seek a balance between proﬁt making and
concern for human rights, environment, development and other factors crucial for
sustaining peace. CSR plays a major role in striking this balance.
e. The private sector should also pay attention to cultural considerations and sensitivities.
3. Strengths of the Private Sector: The workshop discussion highlighted several of
the areas of strength that the private sector brings to the peacebuilding effort. Several
participants stated that such areas of strength did not only represent what the private sector
could do, but also what it could model for others, hence introducing effective practices into
the function of their partners. These areas of strength included:
a. The central role of the private sector with regard to peacebuilding lies in its capacity to
invest and to create jobs / companies thus allowing people to provide for their families
and to move on with their lives.
b. The private sector uses practices that reﬂect non-discrimination and inclusion of all
members of the society. Such practices, prevalent especially in the practice of transnational businesses, provide a model of peaceful coexistence to societies divided based
on ethnicity, religion or other factors. These practices demonstrate the relative
importance the private sector gives to economic factors compared to political and other
factors.
c. The private sector employs continuously negotiation and rational compromising
techniques to achieve common interests with various partners and even competitors.
This practice, natural to the function of the private sector, is often what contending
conﬂict parties need in order to explore peaceful resolutions. The private sector can
contribute in several ways by providing training in these areas, or, when possible,
contribute to the actual negotiations between parties.
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d. The private sector, especially at the national and local levels, usually operates within
a network that includes related businesses. These networks can provide a support
system for reconstruction and peacebuilding efforts, when other organs of the society
have been damaged or disintegrated.

4. The Challenges Ahead: While participants and presenters recognized the potential
of recognizing and elaborating on public-private partnerships, they acknowledged the
challenges facing such partnerships. These included:
a. There exist some negative perceptions among the private sector, public sector,
international organizations and NGOs about each other’s motives, competency and
mode of operation. This leads at times to a reduced trust, which hinders the need to
build healthy relationships.
b. The role of the private sector, which often includes ﬁnancial contributions to
development and post conﬂict reconstruction, may be ambivalent regarding issues
of social justice, which are usually in the core of conﬂict sources. In such cases, the
private sector contributions may not yield expected dividends, or may even be
regarded with suspicion as efforts to reinforce an unjust status quo. This is especially
the case in societies that are developing from non-market to market economies; in
such situations the private sector can sometimes be a hindrance to reconstruction and
social development.
c. The complexity of conﬂict sources and issues, and post conﬂict priorities, makes
decisions for public-private interventions equally complex. Decision makers in this
regard will continuously need to be attuned to the ﬂuid conﬂict situations and their
changing needs and priorities.
d. The expansion of the role of the private sector in areas such as security during times of
conﬂict poses serious questions from legal, ethical, and social perspectives. This
subject requires further focused discussions in various settings.

Outcomes
Judging from the feedback received in the evaluation forms and discussions with participants,
the meeting satisfactorily fulﬁlled the expectations of the attending representatives.
Of the 16 evaluation sheets that were handed back, 87.5 % rated the quality of the overall
workshop program as satisfactory / very satisfactory. The same percentage of participants
felt that the main objective of the workshop, that is to sensitize attendees to the mutual
beneﬁts of public-private partnerships in peacebuilding activities was achieved / very
much achieved.
Comments from the participants
included the notion of having gained
knowledge and insight regarding
building partnerships with the private
sector; others emphasized the need to
seek new opportunities of interacting
with the private sector in regard
to operational objectives of their
organization.
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Three quarter of the participants agreed, however, that future training workshops should be
held over two days given the dense program.
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Next Steps
The project partners are now considering when and where to hold future workshops.
Consultations will be held with the Secretariat of the newly-formed UN Peacebuilding
Commission as to how to replicate the workshop and with which UN agencies and other
participants. The possibility exists for offering the training to speciﬁc types/groups of
participants.
The project partners are currently further reviewing the evaluations received from the
participants and will discuss ways to improve the format and substance of the workshop.
The partners are also considering a web-based e-learning program for use in remote
locations.

Annex 1: List of Attending Organizations and their
Representatives
Dr. Amr Abdalla
Professor and Dean for
Academic Programmes
University for Peace
Apartado 138-6100
San Jose, Costa Rica
Tel: +506 205 9000/9019
Fax: +506 249 1929
Email: aabdalla@upeace.org
Ms. Christine Batruch
VP Corporate Responsibility
Lundin Petroleum
5 Chemin de la Pallenterie
1222 Vesenaz, Switzerland
Tel.: +41 (0)22 595 1030
Fax: +41 (0)22 595 1005
Email: Christine.batruch@lundin.ch
Mr. Olivier Brenninkmeijer
Project Manager
UNIDIR
Palais des Nations
1211 Geneva, Switzerland
Tel.: +41 (0)22 971 1583
Fax: +41 (0)22 917 0176
Email: obrenninkmeijer@unog.ch

Mr. Joseph Ingram
Special Representative to the UN and
WTO of The World Bank
3 Ch. Louis-Dunant
P.O. Box 66
1211 Geneva, Switzerland
Tel: +41 (0)22 748 1000
or +41 (0)22 748 1010
Fax: +41 (0)22 748 1030
Email: Jingram@worldbank.org
Mr. Bogdan Juncu-Lungulescu
Coordinator for Programme
Development
Interpeace - International Peacebuilding
Alliance
7-9 Chemin de Balexert
1219 Chatelaine-Geneva, Switzerland
Tel.: +41 (0)22 917 8338
Email: Lungulescu@interpeace.org

Ms. Bettina Kaltenhäuser
Fellow, Decentralized Cooperation
Programme
UNITAR
Palais des Nations
1211 Geneva, Switzerland
Tel.: +41 (0)22 917 8455
Fax: +41 (0)22 917 8047
Ms. Jacquelyn Campo
Vice President, Community Affairs, EMEA Email : bettina.kaltenhaeuser@unitar.org
Citigroup
Mr. Harry Leefe
Tel: +33 450 36 0540
Senior Liaison Ofﬁcer
Email: jacquelyn.campo@citigroup.com
Peace Building, Livelihoods and
Partnerships Section
Ms. Tatiana Chernyavskaya
UNHCR
Research Assistant
94 rue de Montbrillant
UNECE
Room 3033
5-12 Hillerstrasse
1202 Geneva, Switzerland
A-1020 Vienna, Austria
Tel: +41 (0)79 818 8019
Tel.: +43 699 116 09 270
E-mail: tatiana.chernyavskaya@unece.org E-Mail: leefe@unhcr.org
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Amb. John Maresca
President
BHF
7-9 chemin de Balexert
1219 Châtelaine - Geneva, Switzerland
Tel: +41 (0)22 795 1800
Fax: +41 (0)22 795 1809
Email : jmaresca@bhforum.org
Dr. Stefanie Meredith
Director, Public Health Partnerships
IFPMA
15 Ch. Louis-Dunant, PO Box 195
1211 Geneva, Switzerland
Tel: +41 (0)22 338 32 29
Fax: +41 (0)22 338 32 99
Email: s.meredith@ifpma.org
Mr. Sven-Eric Molzahn
Finance Director EMEA
Honeywell Technologies Sarl
37 Route du Bois
1024 Ecublens-Vaud, Switzerland
Tel: +41 (0)21 695 3160
Fax: +41 (0)21 695 3196
Email: sveneric.molzahn@honeywell.com
Amb. Mohamed Sahnoun
Special Representative of the
UN Secretary-General
United Nations
Palais des Nations
1211 Geneva, Switzerland
Tel: +41 (0)22 917 3138
Fax: +41 (0)22 917 0002
Email: sahnoun@wsp-international.org
Mr. Frederick Spielberg
Emergency Preparedness Ofﬁcer
UNICEF
5-7 Ave. de la Paix
1211 Geneva, Switzerland
Tel : +41 (0)22 909 5627
Fax : +41 (0)22 909 5902
Email: fspielberg@unicef.org
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Mr. Melker Mabeck
Head of Sector, Middle East
Unit for Relations with Armed and
Security Forces
ICRC
19 Av. de la Paix
1202 Geneva, Switzerland
Tel: +41 (0)22 730 2485
Fax: +41 (0)22 730 2720
Email: mmabeck.gva@icrc.org
Amb. Daniel Stauffacher
Chairman
ICT 4 Peace Foundation
26 Ch. Briquet
1209 Geneva, Switzerland
Tel: +41 (0)79 459 7279
Email: stauffacherdaniel@hotmail.com
Mr. Matthias Stiefel
President
Interpeace - International Peacebuilding
Alliance
7-9 Chemin de Balexert,
1219 Chatelaine-Geneva, Switzerland
Tel.: +41 (0)22 917 8039
Fax: +41 (0)22 287 2437
Email: stiefel@interpeace.org
Ms. Nina Sughrue
Program Ofﬁcer
USIP - U.S. Institute of Peace
1200 17th St. N.W., Suite 200
20036-3011 Washington, D.C., USA
Tel: +1 202 429 7166
Email: nsughrue@usip.org
Ms. Emily Talmon-l’Armée
Head of Operations
BHF
7-9 chemin de Balexert
1219 Châtelaine - Geneva, Switzerland
Tel: +41 (0)22 795 1800
Fax: +41(0)22 795 1809
Email : etalmonlarmee@bhforum.org

Mr. Serhii Yampolskyi
Economic Affairs Ofﬁcer, Technical
Cooperation Unit
UNECE
Palais des Nations
1211 Geneva, Switzerland
Tel: +41 (0)22 917 3663
Fax: +41 (0)22 917 0309
Email: serhii.yamploskyi@unece.org

Mr. William Tavelli
Country Marketing Ofﬁcer
The Citigroup Private Bank
16, Quai du Général-Guisan
1211 Geneva 3, Switzerland
Tel: +41 (0)58 750 5540
Fax: +41 (0)58 750 5541
Email: j.william.tavelli@citigroup.com
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Annex 2: Program Schedule
Public-Private Partnerships in Peacebuilding
Joint Training Workshop in Geneva
September 26, 2006
8:30 – 9:00

Registration

9:00 – 9:30

Opening remarks; Overview of Course; Participant introductions

9:30 – 9:55

Presentation: elements of Peacebuilding; interdependence of Peacebuilding elements, objectives and interests; economic situation in/problems of
post-conﬂict areas; limits to humanitarian aid; need for security; role of
the media

10:00 – 10:45 Breakout groups discuss Peacebuilding experiences/problems; prepare
group reports on main lessons learned from these experiences
10:45 - 11:00 Coffee break
11:00 – 11:45 Groups reassemble in “plenary” session; present group reports; general
discussion of reports
11:45 – 1:00 Panel Presentation by Peacebuilding actors/partners – characteristics and
perceptions. Panelists:
NGO – Matthias Stiefel, Interpeace
Private Sector – Christine Batruch, Lundin Petroleum
IGO – Joseph Ingram, World Bank
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1:00 –1:45

Buffet Working Lunch, Conference Lobby Area

1:45 – 2:05

Presentation: Peacebuilding partnerships – how to cooperate. Role of the
private sector; how to work with the private sector; how to work with the
public/IGO sector; partnership building techniques; private sector ﬁnancial aspects.

2:05 – 2:30

Working Group Exercise – Brieﬁng and Organization

2:30 – 3:30

Role playing exercise: building partnerships

3:30 – 3:45

Coffee break

3:45 – 4:30

Debrieﬁng reports on role playing exercise outcomes

4:30 – 5:00

Summing up of the Workshop – “Bringing it all together”

5:00 – 5:30

Course evaluation (oral and written); End of Workshop

