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Introduction
Joint Training Workshop

The purpose of the training workshop, which was convened by the Business Humanitarian
Forum, the UN-mandated University for Peace, the U.S. Institute of Peace and the International
Rescue Committee, was to sensitize attendees to the mutual beneﬁts of public-private partnerships
in peacebuilding activities, to
demonstrate ways in which the
public and private sectors can
work together in this area, and to
discuss techniques to enhance the
capabilities of the attendees and
their organizations to accomplish
this goal. More generally, the
partners designed this workshop
to emphasize the central role of
the private sector in peacebuilding,
especially concerning investment and the creation of companies and jobs that allow people to
provide for their families and to build sustainable lives in peace.

The workshop is opened by John Whitehead (center)

The workshop was attended by representatives from the private sector and business
associations, members of the UN community, as well as NGOs and other non-proﬁt
organizations.

Rationale for the Workshop Design
Members of the four partner organizations formulated together the workshop design,
based on several principles.
1.

To beneﬁt from the rich experience and knowledge of workshop participants.

2.

To allow space for participants’ sharing of experience and knowledge using small
group settings and plenary Q&A and commentaries.
To fuse the unique knowledge and experience of each of the three partner organizations,
and impart them to workshop participants.
To conduct workshop activities in an interactive, participatory fashion.

3.
4.

Guided by these principles, the workshop started with an overview of the history and
literature related to public-private partnerships in peacebuilding. This overview also included
a discussion of how such partnerships can operate within a framework of conﬂict analysis and
efforts for peace. This was followed by a session in which participants shared information on
their experiences with the challenges and opportunities of cross-sector partnerships.
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A panel of experts from the private sector, international organizations and an NGO then
reﬂected on their experiences of public-private cooperation using speciﬁc case studies from the
Democratic Republic of Congo, Yemen, Uganda, Burundi and Sierra Leone.
The sessions were intended to establish a theoretical and practical knowledge base
derived from the contributions of the presenters and the participants. The subsequent session,
building on that foundation, consisted of a simulation of a latent conﬂict situation in which public,
private and NGO actors engaged in negotiations related to peacebuilding efforts, followed by a
debrieﬁng by the participants on the lessons learned from this role-playing exercise.
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The morning session continued with a concrete, hands-on presentation on practical
aspects of partnership building between partners from different sectors, followed by a case
study from Bosnia and Herzegovina.

The workshop concluded with a wrap-up of the ideas, concepts and suggestions that
were generated by participants and presenters.

Key Insights from the Workshop
The workshop proceedings generated an abundance of ideas, concepts, tips and
suggestions. This was not surprising given the quality and expertise that was present in the
workshop (see list of attendees). The major discussions may be categorized as follows:
1. Emphasis on partnerships and relationships: Participants and presenters emphasized
that
successful
public-private
partnerships are based on nurturing
healthy relationships. This usually
requires personal contacts between
the members of the involved
organizations. Their efforts and
interaction contribute to reducing
prevalent negative stereotypes, and
ensure that each partner brings to
peacebuilding efforts what they “do
best”. Within this category, several
points were emphasized:
a.
There is a growing understanding of the importance of the private sector not only for
economic development but also in terms of peacebuilding.
b.
The question of how members of public and private organizations can build bridges was
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brought up, and stimulated ideas and suggestions; but the issue clearly deserves futher focused
discussions and formulations.

d.
As the success of partnerships usually relies on effective interpersonal relations
and charismatic leaders, a concern was expressed as to how organizations can sustain such
relationships. This led to an emphasis on:
-

Documentation of lessons learned;
Dissemination of knowledge and experiences;
Awareness of the particularity of each conﬂict and of related efforts for peace;
Understanding that each public-private partnership is unique to the circumstances
giving rise to its formation.
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c.
The need to involve all potential partners, and especially the private sector participant,
at an early stage when the partnership is formed.

2. Guidelines for the Private Sector: Participants and presenters shared several guidelines for
how the private sector may contribute to efforts for peace. These included:
a.
The private sector can play a role not only in the peacebuilding stage, but also in pre- and
during-conﬂict periods. Accurate assessments of conﬂicts are needed to guide interventions.
b.
The formulation of a strong notion of Corporate Social Responsibility (CSR) must guide
the private sector’s efforts in order to ensure lasting, consistent effects, keeping in mind that the
basic purpose of the private sector is to “do business”.
c.
Respecting clear company guidelines regarding values and requirements for operations
on the ground facilitates decisions as to whether or not to pull out of a country in case of conﬂict
or other difﬁcult situations.
d.
The private sector should establish legitimacy, and seek legitimacy from potential
partners.
e.
The private sector should continuously seek a balance between making a proﬁt and
concern for human rights, the environment, economic development and other factors crucial for
sustainable peace. CSR plays a major role in striking this balance.
f.

The private sector should also pay attention to cultural considerations and sensitivities.
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a.
The central role of the private sector with regard to peacebuilding lies in its capacity to
invest and create jobs; companies thus make it possible for people to provide for their families
and to move on with their lives.
b.
The private sector uses practices that reﬂect non-discrimination and inclusion of all
members of society. Such practices, prevalent especially among transnational businesses, provide
a model of peaceful coexistence for societies divided on ethnic, religious or other grounds. These
practices demonstrate the relative importance the private sector gives to economic factors, as
opposed to political and other aspects.
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3. Strengths of the Private Sector: The workshop discussion highlighted several of the areas
of strength that the private sector brings to peacebuilding efforts. Several participants stated
such areas of strength not only represented what the private sector could do, but also what
it could model for others, hence introducing effective practices into the operations of their
partners. These areas of strength included:

c.
The private sector continuously uses negotiation and techniques of rational compromise
to achieve common interests with various partners and even competitors. This practice, natural
to the function of the private sector, is often precisely what conﬂicting parties need in order
to explore possible peaceful resolutions. The private sector can contribute in several ways by
providing training in these areas, or, when possible, by contributing to the actual negotiations
between parties.
d.
The private sector, especially at the national and local levels, usually operates within
a network that includes related businesses. These networks can provide a support system for
reconstruction and peacebuilding efforts, when other organs of the society have been damaged
or disintegrated.
4. The Challenges Ahead: While participants and presenters recognized the potential of
elaborating on public-private partnerships, they acknowledged the challenges facing such
partnerships. These include:
a.
There exist some negative perceptions among the private and public sectors, international
organizations, and NGOs about each other’s motives, competency and mode of operation. This
leads at times to a reduced trust, which hinders the ability to build healthy relationships.
b.
The role of the informal sector and how to deal with issues such as illegality, corruption,
over-regulation, etc. This was also discussed in the context of guidelines for activities in failing
states.
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d.
The role of the private sector, which often includes ﬁnancial contributions to development
and post-conﬂict reconstruction, may be ambivalent regarding issues of social justice, which are
usually among the sources of the conﬂict. In such cases, the private sector contributions may
not yield expected dividends, or may even be regarded with suspicion as efforts to reinforce an
unjust status quo. This is especially the case in societies that are developing from non-market
to market economies; in such situations the private sector can sometimes be a hindrance to
reconstruction and social development.

Joint Training Workshop

c.
For extractive industries, operating in conﬂict regions, the above-ground risks to their
businesses are often more serious than those of extracting resources from underground. Hence,
there is a need to establish and maintain good relations with local organizations, while being
aware of complicity issues.

e.
The complexity of conﬂict sources and issues, and post-conﬂict priorities, makes decisions
for public-private interventions equally complex. Decision makers need to be continuously
attune to the ﬂuid situations typical of conﬂict, as well as changing needs and priorities.
f.
The expansion of the role of the private sector in areas such as security during times of
conﬂict poses serious questions from legal, ethical and social perspectives. This subject requires
further focused discussions in various settings.
g.
The ways in which businesses in conﬂict countries can inﬂuence governments or other
local partners to adopt socially responsible and transparent policies.

Outcomes
Judging from the feedback received in the evaluation forms and discussions
with participants, the meeting satisfactorily fulﬁlled the expectations of the attending
representatives.
Of the 13 evaluation sheets that were handed back, 83.3 % rated the quality of the overall
workshop program as satisfactory / very satisfactory. The same percentage of participants felt
that the main objective of the workshop, to sensitize attendees to the mutual beneﬁts of publicprivate partnerships in peacebuilding activities, was achieved / very much achieved. And 90%
of participants agreed that the workshop demonstrated ways in which the public and private
sectors can work together in a successful / very successful manner.
Comments from the participants included the notion of having gained knowledge and
insight regarding the building of cross-sector partnerships and networking with organizations
involved in post-conﬂict countries. Some attendees mentioned future plans to seek private sector
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Almost all participants agreed that
future workshops should be held over two or
more days, given the dense program.

Next Steps
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partnerships for on-the-ground projects. One
participant asked the partner organizations
whether it would be possible to summarize
the various guidelines for public-private
cooperation in a document.

Following the feedback received from the event in New York, the project partners will
discuss ways to further improve the format and substance of the workshop. The partners are
currently considering locations where future workshops could be organized. Consultations will
be held with UN agencies and other organizations on how best to adapt the workshop program
for use in speciﬁc countries / regions.
The partners are also considering a web-based e-learning program on this subject for use
in remote locations.

6

Annex I: List of Attendees and their Organisations
Ms. Christine Funk
Associate Manager
Global Health Partnerships
Merck & Co, Inc.
One Merck Drive, WS A-17
Whitehouse Station, NJ, 08889, USA
Phone: +1 908-423-6450
Fax: +1 908-423-1987
Email: christine_funk@merck.com
Website: www.merck.com

Mr. Roberto Dotta
Project Ofﬁcer
The Business Humanitarian Forum (BHF)
7-9 chemin de Balexert
1219 Châteleine, Switzerland
Phone: +41 (0) 22 795 1808
Fax: +41 (0) 22 798 1809
Email: rdotta@bhforum.org
Website: www.bhforum.org

Ms. Marla Gitterman
Program Director
Business Council for Peace (Bpeace)
336 West 95th Street, #56
New York, NY, 10025, USA
Phone: +1 212-851-6758
Fax: +1 501-421-6132
Email: mgitterman@bpeace.org
Website: www.bpeace.org

Ms. Mayada El-Zoghbi
Managing Partner
Banyan Global
120 Riverside Dr., 1G
New York, NY, 10024, USA
Phone: +1 (212) 362-1880
Fax: +1 (212) 362-4267
Email: melzoghbi@banyanglobal.com
Website: www.banyanglobal.com

Dr. Randall Gossen
VP of Safety, Environment and Social
Responsibility
Nexen, Inc.
801 - 7 Avenue SW
Calgary, Alberta Canada T2P 3P7
Phone: 403-699-5295
Email: randy_gossen@nexeninc.com
Website: www.nexeninc.com

Amb. John Maresca
President
The Business Humanitarian Forum (BHF)
7-9 chemin de Balexert
1219 Châteleine, Switzerland
Tel : +41 (0) 22 795 1800
Fax: +41 (0) 22 795 1809
Email : jmaresca@bluewin.ch
Website : www.bhforum.org

Ms. Nina Sughrue
Senior Program Ofﬁcer
U.S. Institute of Peace (USIP)
1200 17th St. N.W., Suite 200
Washington, D.C, 20036-3011, USA
Tel: 1 (202) 429-7166
Email: nsughrue@usip.org
Website : www.usip.org
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Dr. Amr Abdalla
Professor and Vice-Rector for
Academic Affairs
University for Peace
Apartado 138-6100
San Jose, Costa Rica
Tel: +506 205 9000/9019
Fax: +506 249 1929
Email: aabdalla@upeace.org
Website : www.upeace.org
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Mr. Benjamin Herzberg
Senior Private Sector Development
Specialist, SME Department
World Bank Group
Washington, DC, USA
Phone: +1 202-458-7846
Fax: +1 202-460-1366
Email: bherzberg@worldbank.org
Website: www.worldbank.org
Mr. Paul Hollesen
Manager, Community Relations and
Social Development
AngloGold Ashanti
76 Jeppe Street
Newtown, Johannesburg, South Africa
Phone: +27 (0) 11 637 6000
Email: PHollesen@AngloGoldAshanti.com
Website: www.anglogoldashanti.com
Ms. Lisa Semple
Development Consultant
135 E. 74th Street
New York, NY, 10021, USA
Phone: +1 212-734-1972
Fax: +1 212-439-6107
Email: semplelisa@aol.com

Mr. Ejeviome Eloho Otobo
Director, Strategic Planning
Peacebuilding Support Ofﬁce
United Nations Headquarters
New York, NY 10017
Tel. US: (212) 963-1603
Email: otobo1@un.org
Mr. Arun Kashyap
Advisor, Private Sector Development
UN Development Programme
FF642, 304E 45th Street
New York, NY, 10017 USA
Phone: +1 212-906-6036
Email: arun.kashyap@undp.org
Website: www.undp.org
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Mr. Adam Greene
Vice-President, Labor Affairs and
Corporate Social Responsibility
US Council for International Business
1212 Avenue of the Americas
New York, NY, 10036, USA
Phone: +1 212-703-5056
Fax: +1 212-575-0327
Email: agreene@uscib.org
Website: www.uscib.org

Ms. Mary Liakos
Associate
Management Systems International
600 Water Street, SW
Washington, D.C., 20024, USA
Phone: +1 202-484-7170
Fax: +1 202-488-0754
Email: mliakos@msi-inc.com
Website: www.msiworldwide.com
Amb. Mohamed Sahnoun
Special Advisor to the Secretary
General
of the United Nations
United Nations
Palais des Nations
1211 Geneva
Tel: +41 (0) 79 346 4349
Fax: +41 (0) 22 917 0002
Email: sahnoun@wsp-international.org
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Mr. Thomas Nicastro
Vice President - Strategy
The Louis Berger Group
2445 M. Street, NW
Washington, D.C., 20037, USA
Phone: +1 202-303-2709
Fax: +1 202-293-0787
Email: tnicastro@louisberger.com
Website: www.louisberger.com
Ms. Emily Talmon-l’Armee
Head of Operations
The Business Humanitarian Forum (BHF)
7-9 chemin de Balexert
1219 Châteleine, Switzerland
Tel: +41 (0) 22 795 1800
Fax: +41 (0) 22 795 1809
Email : etalmonlarmee@bhforum.org
Website : www.bhforum.org
Mr. John Whitehead
Chairman
Goldman Sachs Foundation

Ms. Camilla Schippa
Chief of Ofﬁce
UN Ofﬁce for Partnerships
One UN Plaza
New York, NY, 10017, USA
Phone: +1 212-963-3441
Fax: +1 212-963-1486
Email: schippa@un.org
Website: www.un.org/unﬁp

Joint Training Workshop

Mr. Narinder Kakar
Director
UN Liaison Ofﬁce in New York,
University for Peace
122 East 42nd Street, Suite 4005
New York, NY, 10168, USA
Phone: +212-286-1076
Fax: +212-286-1079
Email: nkakar@upeace.org
Website: http://www.upeace.org/system/ny/

Mr. Edward Smith
Senior Advisor
United States Department of State
2201 C Street, NW
Washington, D.C., 20502, USA
Phone: +1 202-647-8042
Fax: +1 202-647-9084
Email: smithem1@state.gov
Ms. Roma Stibravy
Chairperson
UN NGO Committee on Sustainable
Development
304 Silver Creek
Norwall, CT, 06850, USA
Phone: +1 203-981-9197
Email: roma.stibravy@gmail.com
Website: www.unngocsd.org
Ms. Karri Goeldner
Director of Economic Recovery and
Development
International Rescue Committee (IRC)
11 Gower Street
London WC1E 6HB, UK
Phone: +44 (0) 20 7692 2727/2749
Fax: +44 (0) 20 7323 3800
Email: karri.goeldner@ircuk.org
Website: www.theirc.org
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Ms. Makiko Tagashira
Social Affairs Ofﬁcer, Division for Social
Policy and Development
UNDESA – United Nations Department of
Economic and Social Affairs
2 United Nations Plaza
New York, NY, 10017, USA
Phone: +1 212-963-4836
Email: tagashira@un.org
Website: www.un.org/esa/desa/
Ms. Rachel Locke
Technical Advisor, Private Sector Linkages
Economic Recovery and Development Unit
International Rescue Committee (IRC)
Tel (Kenya): 254 (0) 733-606-670
Tel (US): 001-646-250-1874
Tel (UK): 44 (0) 793-688-7243
Email: rachel.locke@theirc.org
Dr. Craig H. Llewellyn
Consultant
Emergency Medical preparedness
Disaster Medicine
Medical Humanitarian Assistance
235 Pine Hov Circle
D-1, Green Acres
Florida, 33463, USA
Tel: +1 (240) 472-5559
Email: chllewellyn@netzero.com
chllewellyn@cdham.org
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Annex II: Workshop Agenda

8:30 – 9:00

Registration

9:00 – 9:15

Welcome by the Honorable John C. Whitehead,
Chairman Emeritus, International Rescue Committee
Introduction by Ambassador Mohamed Sahnoun,
Special Advisor to the Secretary General of the United Nations

9:15 – 10:00 Introductions, presentation on framework and common language
by workshop moderator Dr. Amr Abdalla, Professor and Vice-Rector for
Academic Affairs, University for Peace

Joint Training Workshop

Public-Private Partnerships in Peacebuilding
Joint Training Workshop in New York
June 22, 2007

10:00 – 10:15 Coffee break
10:15 – 10:45 Breakout group discussions of peacebuilding experiences/problems
for brief presentations on main lessons learned
10:45 – 11:15 Group presentations based on speciﬁc experiences followed by
discussion
11:15 – 12:15 “Building partnerships”
-

Presentation by Ms. Emily Talmon-l’Armée, Head of Operations,
Business Humanitarian Forum
Presentation by Mr. Paul Hollesen, Manager Community Relations and
Social Development , AngloGold Ashanti

12:15 –1:15

Buffet lunch

1:15 – 3:00

Facilitated interactive panel presentations followed by Q&A
Moderator:
Mr. Adam Greene,
Vice-President Labor Affairs and Corporate Responsibility, USCIB
Panelists:
Dr. Randall Gossen,
Vice-President for Safety, Environment and Social Responsibility,
Nexen Inc.;
Mr. Eloho Otobo,
Deputy Head, United Nations Peacebuilding Support Ofﬁce;
Mr. Benjamin Herzberg,
Senior Private Sector Development Specialist, The World Bank;
Ms. Rachel Locke,
Technical Advisor, Private Sector Linkages, Economic Recovery and
Development Unit, International Rescue Committee

3:00 – 3:15

Role playing exercise presented by Ms. Nina Sughrue,
Senior Program Ofﬁcer, United States Institute of Peace

3:15 – 4:15

Role playing exercise: building partnerships

4:15 – 5:00

Debrieﬁng reports on role playing exercise outcomes

5:00 – 5:30

Summary and evaluation – “Bringing it all together”

11

Business Humanitarian Forum
Maison Internationale de l’Environnement II
7-9 chemin de Balexert, 1219 Chatelaine
(Geneva), Switzerland
Tel: +41 (0)22 795 1800
Fax: +41 (0)22 795 1809
email: bhinfo@bhforum.org
Website: www.bhforum.org

