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T he Business Humanitarian Forum 
has made important progress during 

the three year period 2002-2004, leading to the 
celebration of its fifth anniversary in 2004.  At a 
reception for that anniversary, the BHF pre-
sented its first Business Humanitarian Award to 
Mr. Rory O’Riordan, Chairman of the European 
Generic medicines Association, for his leader-
ship in providing a donation for the development 
of a generic medicines production company in 
Afghanistan.  

Mr. Rory O’Riordan holds the 2004 Business  
Humanitarian Award. With him (from left) are Amb J. 
Maresca (BHF President); Mr. George Russell (BHF 
Honorary Co-Chairman); Dr. Karim Baz (President, Baz 
Pharmaceuticals); and Amb A. Omer (Afghan Perma-
nent Representative to the  UN Offices in Geneva). 

Primarily a consciousness-raising organi-
zation during the first three years of its exis-
tence, the BHF struck out in a new direction in 
2002, pioneering a creative effort to bring to-
gether established businesses with partners in 
post-conflict and very poor countries, to create 
new, locally-owned enterprises that will contrib-
ute to sustainable economic reconstruction and 
development. 

The BHF is now expanding and search-
ing for new support to permit it to continue and 
replicate this important new type of activity in 
the countries where it is most needed.  The or-
ganization received its first grant from a UN or-
ganization in 2003, and its first funding from a 
government in 2004.  This trend is continuing, as 
more institutions and organizations begin to un-
derstand the groundbreaking nature of the BHF’s 
activities.  But the BHF is also searching for in-
ventive new ways to finance its activities, in 
keeping with its innovative spirit. 

The International Environment House II. 
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THE BHF IN BRIEF  

HOME OFFICE 

In January 2004, the BHF moved to new 
offices located in the International Environment 
House II, a new building erected by the Canton 
of Geneva to house UN and non-profit organiza-
tions. Under the management of the Fondation 
des Immeubles pour les Organisations Interna-
tionales (FIPOI), the building is a modern, en-
ergy efficient structure which incorporates the 
latest technical innovations as well as spacious 
meeting rooms for seminars, training sessions 
and international conferences.  
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THE BHF’S MANDATE 
 

T he Business Humanitarian Forum 
(BHF) was created to encourage 

dialogue and support between the business and 
humanitarian communities, based on their com-
mon interest in the stability and prosperity of 
developing societies and countries in transition.  
Greater understanding will increase cooperation 
between the two sectors, thus contributing to 
world stability and development. 

The BHF’s mandate is to encourage and 
develop new and innovative ways to bring the 
resources, energy and creativity of the private 
sector to bear on the world’s worst humanitarian 
problems.  
 

The BHF was founded in Geneva, Swit-
zerland in January 1999 by a group of senior 
representatives from the private sector and hu-
manitarian organizations.  United Nations Secre-
tary General Kofi Annan sent a personal mes-
sage to the meeting, stressing the importance of 
private sector cooperation with UN agencies, in 
view of their common vision that “expanding 
markets and human security and well-being go 
hand in hand.”   

“In a world of common challenges and 
common vulnerabilities, the United Na-
tions and business are finding common 
ground. . . . The business community 
has a crucial role to play in all of this 
work.” 
 
-- UN Secretary General Kofi Annan in 
a personal message to the founding ses-
sion of the BHF, Geneva, 27 January, 
1999. 

The BHF is now a worldwide, non-profit, 
tax-exempt association based in Geneva.  It is 
registered under the laws of Switzerland and the 
Canton of Geneva.  It has two Honorary Co-
Chairmen, George F. Russell, Jr. and the Honor-
able John C. Whitehead, both of whom were co-
founders of the BHF.  It is managed on a day-to-
day basis by an Executive Board in Geneva.  An 
American affiliate, BHF USA, is registered in 
Washington, D.C., as a non-profit, tax-exempt 
organization under Section 501(C)(3) of the IRS 
Code.  (See Annex for full lists of BHF founders 
and board members.) 

PRIVATE SECTOR ROLE IN  
ECONOMIC DEVELOPMENT AND  
RECONSTRUCTION 
 

B ringing the resources, energy and 
creativity of the business commu-

nity to bear on the world's most pressing hu-
manitarian problems is one of the big new ideas 
of the 21st century.  The world's humanitarian 
needs are growing, but the resources which gov-
ernments are able to devote to them are dwin-
dling.  At the same time, business is the world's 
greatest allocator of resources, the world's big-
gest employer and provider of jobs, the principal 
creator of wealth and therefore also the principal 
eliminator of poverty.  Business pays a major 
portion of the world's taxes, provides philan-
thropic donations, and is constantly producing 
new technologies and products to improve the 
quality of human life.  The potential of business 
to reduce human suffering is enormous, but 
much of this potential has remained untapped.  
The BHF encourages and facilitates better use of 
this potential, in coordination with the humani-
tarian community. 
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Business already plays an important role 
in humanitarian work through its corporate phi-
lanthropy donations, its direct support for hu-
manitarian programs, and the many foundations 
established by successful business people which 
fund humanitarian work.  The challenge of at-
tracting business support for humanitarian work 
is not so much a matter of convincing businesses 
that they need to play a role, but rather of en-
couraging greater involvement, guiding interest 
in the most constructive directions, and facilitat-
ing it for the companies concerned.  The aim 
must be to make humanitarian support very sim-
ple, so that a company can do something which 
is worthwhile, aligned with the company's busi-
ness objectives, limited in scope, and achievable. 

POST-CONFLICT RECONSTRUCTION  
 

C onflicts are the greatest multipliers 
of humanitarian problems, and in 

their aftermath even greater efforts must be 
made to address the resulting humanitarian prob-
lems.  This is where the interest, investment ca-
pacities, and cooperation of business are most 
needed.  But businesses are hesitant to invest 
immediately after conflicts because of the uncer-
tainties inherent in post-conflict situations -- 
general instability, low levels of security, ab-
sence of many normal services such as banking, 
transportation links, communications and insur-
ance, and the prospective difficulties in earning a 
fair profit.   

NEW MODEL FOR PRIVATE  
SECTOR INVOLVEMENT IN  
POST-CONFLICT RECONSTRUCTION 
 

T he BHF has developed a new model 
for public-private cooperation on 

specific development projects which can make 
an important contribution to re-building the 
economies of post-conflict and developing socie-
ties.  The BHF is doing this work in collabora-
tion with the UN Development Programme 
(UNDP), under the provisions of a general 
Memorandum of Understanding (MOU) between 
the two organizations.  

The international community seeks to 
improve post-conflict situations by assisting the 
country concerned to re-establish framework 
conditions in which business and other aspects 
of economic life can function normally.  This is 
important as a basis for individual business op-
erations.   

“The BHF has the required professional 
expertise and staff to work with the pri-
vate sector in arranging economic devel-
opment projects as individually agreed 
with UNDP, and is committed to the 
principles of participatory, sustainable 
human development and development 
assistance, has demonstrated the capac-
ity needed for activities involved in ac-
cordance with the elements of this MoU, 
is apolitical and not profit-making,”  
 
-- excerpt from UNDP-BHF Memoran-
dum of Understanding, May 2003.  

Nonetheless, businesses focus on specific oppor-
tunities which fit their business model, and 
unless they are attracted to such opportunities, 
they will not invest.  New ways must be found to 
attract and involve businesses in these circum-
stances.  
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The BHF fully supports the UN’s Global 
Compact, and requires responsible corporate 
practices and economically sustainable activities 
of its partners.  The results of the projects under-
taken within these criteria are local jobs, local 
ownership, badly-needed locally-produced 
goods, local economic regeneration, local mod-
els of corporate responsibility, and -- perhaps 
most important of all -- hope that a better future 
is possible.  

ACTIVITIES 2002-2004 
 
 

F rom its inception, the BHF has un-
dertaken a variety of activities to 

encourage and facilitate dialogue and coopera-
tion between businesses and humanitarian or-
ganizations.  The BHF has sought increased rec-
ognition that support for humanitarian work is in 
the direct business interest of companies, and 
that business investment, which provides eco-
nomic stimulus and jobs, contributes directly to 
humanitarian objectives.  This is the basic syner-
gistic relationship between business investment 
and humanitarian activities. 

Projects developed on the BHF model 
identify humanitarian needs and appropriate sus-
tainable economic development opportunities in 
post-conflict situations, take advantage of busi-
ness interest in corporate philanthropy and social 
responsibility, recruit local investors, make use 
of the credibility of UN organizations and the 
interest of local authorities to see early economic 
regeneration.  The BHF itself undertakes the 
work of researching, selecting and recruiting pri-
vate sector contributors, putting together project 
proposals, negotiating partnering agreements and 
other necessary documentation, finding neces-
sary funding, and managing the overall develop-
ment of the project.   

In 2002, the BHF moved beyond its 
original activities of consciousness-raising and 
facilitating dialogue by initiating actual eco-
nomic reconstruction and development projects 
together with private sector and humanitarian 
organizations, focusing on Afghanistan as a 
post-conflict society.  Working informally with 
international organizations represented in Ge-
neva, plus its extensive range of private sector 
contacts, the BHF began assembling specific pri-
vate sector economic development projects.  

The BHF is now actively seeking support 
for sustainable economic development projects 
in other post-conflict and under-developed areas, 
as well as offering consulting advice and sup-
port, and organizing training activities in its field 
of activity.  The BHF’s current work program, 
reflected in this document, includes all these ele-
ments. 

Dr. Karim Baz lays the ceremonial foundation stone for the 
BHF’s generic medicines factory project during a Ground-
breaking Ceremony in Kabul, June 2004. 
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In 2004 the BHF carried out an evalua-
tion of the programs it has undertaken thus far, 
both in terms of their capacity for covering costs 
and their intrinsic public interest value in rela-
tion to the BHF’s mandate.  Based on this 
evaluation, the BHF is projecting a work pro-
gram for the next five years which will allocate 
work time proportionately to these existing pro-
grams.  As time and resources permit, the BHF 
will consider adding new programs, particularly 
in post-conflict or very poor countries. The BHF 
will also seek to develop new and creative ways 
to motivate the private sector to support its pro-
grams.  

PROGRAMS 
 

T he following is a summary of the 
BHF’s programs during the period 

2002-04,  

CONSCIOUSNESS RAISING  
 
 . . . including conferences, seminars, pub-
lic speaking, articles, website, newsletter. 
 

T his program has continued activities 
begun in 1999, when the BHF or-

ganized a conference in Washington in coopera-
tion with the Center for Strategic and Interna-
tional Studies (CSIS), on the general theme of 
business support for humanitarian work.  A spe-
cial section of the Washington Quarterly was 
devoted to the conference, with articles based on 
presentations by World Bank President James 
Wolfensohn, UN High Commissioner for Refu-
gees Sadako Ogata and BHF President John 
Maresca.  This has been a lasting point of refer-
ence for the BHF and a useful documentation 
preserved on the BHF website.  

“Business today thrives on partnerships.  
Globalization means that business has 
never before been so dynamic in search-
ing for synergies and in maximizing 
them.  I represent here a very different 
world, in which partnerships are never-
theless as essential.  And I am here to 
propose that you become partners in our 
endeavors to help people have better, 
safer lives.  The challenges are im-
mense. . . . Through humanitarian assis-
tance, we can give them hope.  By going 
a step further, and offering them oppor-
tunities, we will give them a future.  
They need both.”  
 
-- Sadako Ogata, then UN High Com-
missioner for Refugees, at the BHF-
CSIS conference in Washington, No-
vember 1, 1999. 

Beginning in 2000, the BHF has also 
partnered with Forum Europe to host a continu-
ing series of seminars in Brussels on the need for 
investment in the post-conflict Balkans coun-
tries.  These seminars have resulted in numerous 
new initiatives for investment in the region. 
 

The BHF website ( www.bhforum.org ), 
first established in 2000, features texts of 
speeches, articles and publications supporting 
BHF themes and reporting on the organization’s 
activities.  The website typically has recorded 
over 17,000 visits per month, reflecting the high 
degree of interest in the BHF concept.   
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The BHF continues its working relation-
ship with the International Chamber of Com-
merce (ICC), which began with a conference in 
Paris in 2001 on Business Investment and Hu-
manitarian Problems in Africa.  That conference 
led to the BHF becoming a member of the 
NEPAD (New Economic Program for African 
Development) Business Group, a round table of 
business organizations interested in investment 
in Africa.  The BHF’s role within this group has 
been to focus attention on the impact of humani-
tarian problems on investment in Africa.  As a 
result, the BHF President was invited to chair a 
panel on the impact of AIDS on the African 
workplace, at the ICC’s annual African confer-
ence in Yaoundé in 2002.  

In 2003 the BHF began publishing a 
quarterly electronic newsletter, which is sent to a 
constantly growing mailing list of people who 
have expressed interest in the work of the or-
ganization.  This newsletter has had a broad im-
pact, bringing new interest and support to the 
BHF, as well as an increasing number of speak-
ing invitations and proposals for cooperation. 

Also in 2003, at the request of the Stock-
holm International Peace Research Institute 
(SIPRI), the BHF organized part of a conference 
in Liechtenstein on the overall theme of 
“Business and Security after 9/11”.  The subject 
of the section organized by the BHF was 
“Business and Conflict,” including both the ef-
fects of conflict on business and the potential of 
business to contribute to conflict resolution and 
reconstruction.  The result of this conference was 
a book published in 2004 by SIPRI and the Ox-
ford University Press on “Business and Secu-
rity,” including a section organized by the BHF 
on “Business and Conflict.” 

Articles on the BHF’s activities have 
been published in the Washington Quarterly, UN 
Chronicle, International Herald Tribune, Aid 
and Trade, Humanitarian Affairs, Referans and 
elsewhere.  Senior staff members have spoken at 
numerous forums on themes based on the BHF’s 
work.  

“I do not come to the business commu-
nity as a matter of charity. I happen to 
think it is good business to have a stable 
world. . . . I think it is a matter of us 
joining with the business community in 
terms of looking at these situations, and 
I have run into wonderful young people 
for companies in these countries who 
are excited because they have a chance 
of doing something which links business 
with humanitarian and social objectives. 
. . . And when you go there and you see 
the issues of human despair and the is-
sues of hope, and you come upon peo-
ples who have fought to get themselves 
independent and to get the opportunity 
for a better life, you have an extraordi-
nary group of people who are really anx-
ious to work with you to try and develop 
the fabric of that society.  It is not like 
investing in Alabama or California.  It is 
surely very different.  But it is still 
something that is worthwhile doing.” 
 
--  James Wolfensohn, President, World 
Bank, at the BHF-CSIS conference in 
Washington, November 2, 1999. 

The BHF brochure outlines the basic approach of the organiza-
tion. The full text is available on the BHF website, 
www.bhforum.org.  
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DIALOGUE  
 
 . . . including contact group meetings, 
working seminars and focused meetings. 
 

F rom its foundation, the BHF has or-
ganized numerous contact group 

meetings in Geneva, bringing together interested 
parties for round-table brainstorming sessions on 
specific business-humanitarian issues.  These 
meetings are deliberately kept small, so that 
there can be productive dialogue.  Many of these 
sessions have yielded specific projects or part-
nerships, and have brought together persons 
working on the same issue for future contact and 
cooperation.  More than 80 such meetings have 
been held. 

As part of this program the BHF co-
sponsored with the Geneva International Centre 
for Humanitarian Demining (GICHD) a working 
seminar on Bringing Business Interest to Hu-
manitarian Demining. The seminar brought to-
gether demining specialists, technicians and rep-
resentatives of companies with an interest in the 
demining field for discussion of new techniques 
and roles for the business community. 

Contact Group meetings in a wide variety 
of formats continue as a basic, bread-and-butter 
activity of the BHF, and have led to a number of 
concrete initiatives, useful contacts, and new 
ideas.   

CONSULTING AND ADVISING 
 

. . . international organizations on attract-
ing investment to difficult areas, or on 
private sector fundraising. 
 

B HF was invited by the UNDP Of-
fice in Kosovo to visit Kosovo and 

to advise on attracting private investment to the 
region.  The BHF President carried out this mis-
sion, providing advice and writing a report on 
the issue.  The visit also resulted in numerous 
local press articles and an op-ed piece in the In-
ternational Herald Tribune.  This first effort has 
been the basis for an expanding program in this 
area. 

In 2004 BHF was invited by UNDP Bos-
nia to conduct a similar mission, which was car-
ried out by a two-person BHF team in June, 
2004.  The mission resulted in a report and a se-
ries of focused contact groups meetings on the 
issue. 

In 2003 the BHF President was invited 
by the OSCE secretariat to visit Vienna for con-
sultations on how the BHF could help attract in-
vestment and jobs to regions of OSCE concern, 
especially Central Asia.  The President visited 
Vienna for this purpose in February, 2004, and 
the two organizations have consulted on possible 
cooperation.  The President carried out a similar 
mission to the OSCE High Commissioner for 
National Minorities (HCNM) in The Hague in 
June, 2004. 

“Projects developed on the BHF model 
identify urgent humanitarian needs in 
post conflict situations, take advantage 
of corporate philanthropy and interest in 
corporate responsibility, recruit local 
investors to establish local ownership, 
and make use of the credibility of UN 
agencies and the interest of local au-
thorities to see early economic regenera-
tion.  The BHF model draws particularly 
on the technical expertise and special-
ized resources of the business sector, 
and brings them to bear where they are 
most needed.” 
 
--UN Chronicle, 2003. 
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Also in 2004, the BHF signed an agree-
ment to advise and work with the Swiss Red 
Cross to raise funding from the private sector for 
an anti-AIDS program carried out jointly with 
the Baphalali Swaziland Red Cross in Swazi-
land.  

This type of activity is growing for the 
BHF, with an increasing number of inquiries and 
expressions of interest. The BHF is actively 
seeking appropriate additional opportunities. 

Cover Page of the joint proposal prepared by the BHF and the 
Swiss Red Cross to improve HIV/AIDS therapy delivery pro-
grams at Red Cross clinics in Swaziland.  

ECONOMIC DEVELOPMENT  
PARTNERSHIP PROJECTS  
 

. . . including specific development pro-
jects in post conflict societies and very 
poor countries like Afghanistan. 

 

B eginning with a Contact Group dis-
cussion on what the private sector 

could do to help the reconstruction process in 
Afghanistan, the BHF started to assemble private 
sector economic development partnership pro-
jects in 2002.  The pilot project under this head-
ing is for a generic medicines production facility 
in Afghanistan, owned by Afghans, to produce 
much-needed medicines for the Afghan market, 
and to offer skilled jobs for Afghans.  This pro-
ject builds on a major donation of manufacturing 
equipment from the European Generic medicines 
Association (EGA), also including training, raw 
materials and management assistance.  The 
medicines factory is expected to open its doors 
in mid 2005.  
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Other partners that have joined with the 
BHF to support this project include the Karl 
Popper Foundation, Deutsche Post World Net 
(DPWN), DHL, and Deutsche Investitions-und 
Entwicklungsgesellschaft (DEG).  BHF’s office 
in Kabul, which monitors this project, has been 
supported by the Swiss Agency for Development 
and Cooperation (SDC), a branch of the Govern-
ment of Switzerland. 

 
 
 
 
 
 
 
 
 

 

HIV / AIDS in Swaziland: 
Prevention and Treatment 

 
A commitment of the Swiss Red Cross under public-private 

partnership with the Business Humanitarian Forum 
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BHF meeting in Geneva with the Mayor of Kabul, 
March 2003, to discuss plans for a generic medicines 
production plant in Kabul. Foreground (from left) are 
Mr. A. Jekdalek (Mayor of Kabul); Mr. U. Daudzai 
(UNDP Geneva, now Chief of Staff to Afghan President 
Karzai). Background (from left) are Mr. J. Freymond 
(BHF Executive Director); Dr. C. Sommaruga (former 
President of the ICRC and a BHF Founder); Amb. J. 
Maresca (BHF President); Mr. J. King (BHF Director). 

Other current and possible projects under 
this general heading include flour milling facili-
ties, so that the country can be self-sufficient in 
production of flour, a furniture factory and a ho-
tel. 

 
This program has been labor intensive 

and risky.  It has met numerous bureaucratic ob-
stacles because of its unusual character.  How-
ever, it is innovative and is directly in line with 
the objectives of the BHF.  It has also brought 
considerable attention and credit to the BHF for 
its creative approach and its potentially impor-
tant impact on post-conflict reconstruction.  

TRAINING  
 

. . . modules, courses and programs de-
veloped in cooperation with institutional 
partners. 

 

B HF has since its foundation per-
ceived the need for training for in-

ternational civil servants, NGO activists and pri-
vate sector executives, on how to work together 
to achieve common objectives. Discussions have 
been held with a number of organs of the UN 
system in an effort to find an appropriate partner 
for initiating such activity. 

The BHF has also agreed to cooperate 
with the United States Institute of Peace (USIP) 
in Washington, D.C. to provide modules on 
working with the private sector in existing USIP 
training courses, and to develop a specific joint 
training program for civil servants on working 
with the private sector.  

BHF USA 
  

I n 2002 the BHF established an Ameri-
can affiliate, BHF USA, a non-profit 

corporation based in Washington, D.C.  BHF 
USA shares the same principles and objectives 
as the BHF, and supports its programs and pro-
jects.  BHF USA also sponsors its own programs 
and events.  It is a recognized tax-exempt charity 
under US law.   

During 2004 BHF has provided brief 
modules on such cooperation within existing 
training courses in the Geneva region, run by 
two training organisms: UNITAR, the UN train-
ing organization, and Ecogia, an NGO training 
mechanism. BHF offers tailored training pro-
grams for organizations on working with the pri-
vate sector. 
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• Center for Applied Studies in International              
Negotiations (CASIN) 

• Center for Strategic and International Studies 
(CSIS) 

• Clonmel Healthcare 
• Coca Cola Africa 
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• European Generic Medicines Association 
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• Swiss Red Cross 
• TFI International 
• The Russell Family Foundation 
• U.S. Council for International Business 

(USCIB) 
• U.S. Institute of Peace 
• UN Global Compact 
• UN Offices in Geneva (UNOG) 
• UNDP Kabul 
• UNDP Kosovo 
• UNDP Kuwait 
• UNDP New York 
• UNDP Sarajevo 
• UNHCR 
• UNITAR 
• Unocal 
• Whitehead Foundation 
• World Health Organization (WHO) 
• World Bank 
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One of the big new ideas of the 21st century is to 
bring the resources, energy and creativity  of the 
business community to bear on the world’s most 



 

Business Humanitarian Forum 
Chemin de Balexert, 7-9 

1219 Châtelaine (Geneva), Switzerland 
Phone: +41 (0)22 795 1800 

Fax: +41 (0)22 795 1809 
E-mail: bhinfo@bhforum.org 
Website: www.bhforum.org 


